Ap. MeAétng : 76 /2020

AATIANEZ AEITOYPIIAZ EOAPMOI QN «FIX MY CITY»
KA :10.6142.0004
MpoitroAoyioudg : 74.400,00 €

(ZupTtrepiAapBavouévou ONA 24%)

TEXNIKH NEPIFPA®H

1. FTENIKA

21NV appodidtnTa Tou Afpou MAu@EAdac utidysTal n AsiToupyia TG £QapuoynAg UTTodoXrS Kai
dlaxeipiong aItnuaTwyY atd Toug dNUOTES / Katoikoug (FIX MY CITY).

Eival cagég 611 rpokelpévou va diac@aAioBel, TTPog 6QEAOC TWV SNUOTWY, TWV KATOIKWY, TWV
EKTTAIOEUTIKWY Kal Twv padntwv, n opbr kal ampdokoTTn Asiroupyia Twv &v Adyw
eQappoywv Ajyewg armnudtwy — FIX MY CITY, amarreital n mopoxr OUYKEKPILEVWY
€EEIDIKEUUEVWV UTTNPETIWV.

Ouwg, o1 TEPIYPaAPSHEVEG OTNV TTAPOUOG PEAETN ATTOITOUUEVEG epyaaisg dev PTTOpPOUV va
TPaypaTotroin8ouyv amd 1o Afjpo MNueddag pe idla péoa, kabwg dev BIABETEI TO ATTAITOUNEVO
€CEIBIKEVNEVO TTPOCWTTIKG TN GUYKEKPIUEVH XPOVIKT TTepiodo.

[Ma v uAoTroinon Tou QUOIKOU avTIKEIUEVOU TNG TTapoUcags MEAETNC Ba atraitnBolv Téooepa
(4) egeidikeupéva aroua Kat yia Sidpkeia dwdeka (12) UNVWV £KAOTO.

O 161106 TTOPOXNG TWV UTTNPECIWY Ba gival o€ XYWpoug Tou Afuou Mupdadacg (kail 1d1kdTEPO
o010 Anuapyeio, oto mahaid Anupapxeio ko ora KEIM tou Afuou), émou orteydlovral ol
UTTNPEOiES TwWV eQapuOoywyY uTrodoxns Kai diaxeipiong armnudrwy — FIX MY CITY 1 6tou
auTEG atraiTouvTal oTa 6pia Tou AApou MAueadag, Tr.X. ekTraideuan XpnaoTwy atn Asitoupyia
TWV TTAPATTAVW EQAPUOYWV.

Ol eTaipeieg TPETE va eEEIBIKEUOUY, EKTOC TWV GAAWY, Ta €€AC :

a) Tov apiBud Twv gpyadopévwy TTou Ba atraayoAnBolv oTo £pyo.

B) Tig NUEPES KA TIG WPES EPYATIAG.

Y) Tn ouAAoyikr} oUuBaon epyaaiag otny otroia TuXov UTTdyovTal of epyalduevol.

0) To Uyog Tou TTPOUTTOACYIGNEVOU TTOTOU TroU G@ORd OTIC TTAONS QUOEWS VOUIUES
QATTOOOXEG AUTWY TWV £PYACOUEVWV.

€) To Uyog Twv aoQOAICTIKWV EI0QOPWY UE Bdon Ta TTPolTroAoyicBEvTa TTOOG.



2. YIHPEZIEZ NMOY OA NMAPAZXEOOYN

O1 utrnpeaoieg ou Ba Trapaoxebolv, Ba givar o1 aKOACUBEG :

o TnAepwviky utrodoxr GITNUATWY Twv OnUoTWY 1 Katoikwv Tou Arpou, pEow TOU
TEVTAWA®IOU apiBuou TNng YPOuMiS Tou AnuoTn, 15464

° HAEKTPOVIKI) KATAXWPNGT TWV TNASQWVIKWY QITNHATWY GTIS EQAPUOYEG UTTODOXNG KAl
diaxegipiong airnuétwy — FIX MY CITY

° Evnuépwon Twv dnuoTwv i KaToikwy Tou ARuou, yvia TNV MAEKTPOVIKA Kataxwpnon
aITnuaTwyv atmeuleiag oTig epapuoyég — FIX MY CITY, péow H/Y A tapmAétag (tablet) n
€GUTTVOU KivnTou (smartphone)

o MapakoAouBnon Twv NAEKTPOVIKWY QITNUATWY KAl EVNUEPWON TwY dNUOTWV 1 KATOIKWYV
Tou ARpou, yia Tnv €EEAIEN TOUG i TV EVNEPELWOT TOUG VIO TOV TPATTO TTOU HTTOPOUV va TO
KAdvouv ol idiol, atréd Tov H/Y ) Tnv TauTrAETa 1 TO £EUTTVO KIviTd TOUG

o Alaxeipion Kal €TIKAIPOTTOINGN TWV KOTAYEYPAUMEVWY COnpeiwv TTepIBaAAovToAoyiKoU
evOIaQEPOVTOG, OTTWG 10T0I QWTIOUOU, TPACIVOl Kal MPTTAE KAdol, oTdoelg OnUOTIKAG
OUYKOIVWVIaG K.ATT.

o Alaxeipion TePIOXWV eVOIQQEPOVTOS, OTTWC TIAPKA, TTAQTEIEC, OXOALIa K.ATT.

° Alayeipion YEWYPO@IKWY TTANPOQOpIakwy cuoTnuatwy (GIS), yia tnv TpooBAKn VEWV
onueiwv TTePIBAANOVTOAOYIKOU EVOINQEPOVTOC

o Ekmaidsuon Twv ypnoTwv oTnv £yKaTdoTaCN Kal £TKaipoTroinon Twv clients (apps
K.ATT.) TWV EQapPOywY, yia 6Aa Ta guvepyaldueva Le TNV epapuoyr operating systems

° MapakoAouBnaorn kai diaxeipion Bdonc dsdouéviy pe TAUTOXPOVN €€aywyr Kal
TTapakoAoUBnan Twv oXeTIKWY log files, pe o16X0 TOV £AeyX0 0pBRC XpPOoNG, ava xperoTn Kal
ava opada XpnoTwv

o Mapoxr dedouévwv Xprong Kai TTANPOYOPIV TWV POWV £pYACias KABE oUCTANATOG,
OTOUG QPMOdIoUG yia TOV EAEyXO TnNG TPOCTATIOG TPOoWTIKWY dedopévwy GDPR
(EU General Data Protection Reguilation), duvapel Tou kavoviouoU (EE) 2016/679.



3. AIAPKEIA ZYMBAZHZX

H ouuBaon tou Ba utroypaei, agopd 1éaaspa (4) dGropa Kal Ba £xer didpkeia dwdeka (12)
MNVWYV, atrd TNV UTToypaQn TC.

4. AITIOAOTI'IKH EKGEZH

To FIX MY CITY amoteAei pia alyxpoveg cloud CRM e@apuoyég, TTPOCAPUOCHEVEG OTIG
avdykeg Tou AAou, yia TRV dAueon karaywpnon, €€utrnpétnon Kal TrapakoAouBdnon
QITNHATWY TWV TTOMTWV — BNHOTWY — EKTTAIBEUTIKWYV (XPAOTEG), TTOU BpigkovTal aTa 6pid Tou
Afuou MNugadag. Mpodkeital yia U0 EQAPUOYEG, Ol OTTOIEC EKTOS ATTO TNV HEYAAN dnuoaIoTNTA
TToU £X0UV AGBel Ta TeAsuTaia £Tn, £xouv arooTrdael Xpuod Bpafeia atov £Bvikd diaywvioud
Best City Awards 10 2016 (10 FIX MY CITY) ka1 10 2017 (10 FIX MY SCHOOL),
€EUTTNPETWVTOG MEXPI TAUEPA TTEPICOATEPOUG OTTO 44.153 OnudTEG KAl TTOAITEG.

H kataxwpnon twv airnudtwy ato FIX MY CITY yivetal pe évav atroé Toug KATwoi TpdTToug :

1. ArtreuBciog amd Toug xproTeg pEow £EUTIVOU KIvnTOU, TOUTTAETAG QTTO TO app TTOU EXEI
avaTrTuxOei yia 6Aeg Tig TAaT@OpueS (Android, 10S ka1 Windows Phone).

2.  AmeuBegiag amé Toug XpRoTeg PEGW Twv web browsers twv H/Y, emAéyovtag 10 url :
http://glyfada.fixmycity.

3. KaAwvrag ol xprioTteg 1o Teviayneio aplfud 15464 tou CRM center, érou dnAwvouv
TNAEQWVIKA TO aitTnud Toug Kai Ta aTeAéXn Tou CRM center, avaAauBdvouv Tnv NAEKTPOVIKA
KaTtayxwpenon Kai mapakoAouBnaon Tou aituatog atig cloud CRM spappoyég FIX MY CITY.

4. Tlpooepxoduevol oi xpARoTteg ata CRM centers o1o 1a6ygio Tou Anuapyeiou | oto KEIT,
otTou dnAwvouv dia {wang To aitTnud Toug Kal Ta aTeAéyn Twv CRM centers avaAaupdvouv
TNV NAEKTPOVIKI KATOXWENON Kal TrapakoAouBnan Tou aitjuatog oTig cloud CRM epapuoyég
FIX MY CITY.



Me Bdon Tta atamioTikG atoixeia Tou FIX MY CITY, oto didotnua Asitoupyiag Tou omméd Tov
lovvio 2015 kai péxpr orjpepa, sixape mepiTou 29.800 aituaTa XpnoTwV, K TWV OTToiwvV £va
onNHavTIkG MoooaTd (~60%) Twv AITUATWY, KATOXWPEARBNKE HECW TWV £TIAOYWY 3 Kal 4, KATI
TToU KartadeikvUel TNV amapaitntn Asitoupyia tou CRM center.

To FIX MY CITY amoteAei avamdomaoTo KoUudT TG Aeiroupyiag Tou Afjuou Mueadag, 6oov
aQopa TNV Karaypa®n Kai emAuan TPOBANUATWY TWV TTOMTWV — SNPOTWYV - EKTTAIDEUTIKWV —
HABNTWV Pag, Tov KOAUTEPO TTPOYPAMUATIONO TWV EVEPYEIWY TWV UTTNPECIWY ToU AfOU Yia
Vv emiAuon Twv TPOBANUATWY Kai TTapdAAnAa Tnv opBoloyikr Odlaxeipion avlpwTivwy
TOpwWY OTIG BIAPOPES UTTNPECIES, HETW TNG KATAPYNONG TWV EMUEPOUS ONMEiWY AqWewWg
airnuatwy (tr.x. TexvikA Ymnpeoia, KaBapidtnTa, MNMaidsiag K.ATT.).

H ampbokotrtn kai opbr Acitoupyia Twv CRM g@appoywy amaitolv €€eISIKEUUEVA 1) EUTTEIPA
oTeAEXN, atokAeIoTIKAC amaoxoAnong (full time), 1600 oe Béuata MNMAnpoopikrg, 6co Kal
Customer Care, 0167 Ta GTEAEXN QUTA €ivail ETIYOPTICUEVA E TNV KATAYPAP] AITNHATWY, HE
TNV OUVEXN ETTIKOIVWVIO HE TOUG TTOANITEG — BNUOTEG — eKTTAIDEUTIKOUG - HaBNTEG  yId TNV
EVNMEPWOT] TOUG YUPpW aTré Ta UTTORANBEVTO QUTAMQTA, TNV ETIKAIPOTIOINON TWV ONMEiwV
evllagpépovtog (GIS yvwoelg), Tnv Tpocapuoyr kai di6pdwaon yewypagikwy opiwv (GIS
YVWaelg) kal Tnv diaxeipion twv Sikaiwudtwy xprong (access rights) tTng CRM TAaT@OpHOg
atrd Ta aTeAEXN Tou ARuou.

H utrnpeoia diaBstel e€eidikeupéva otehéxn oe Béuata MAnpo@opikAg, aAAd by1 oe BEpara
Customer Care. ETriong, 6mwg 6a avaAloouus TapokdTw Ta aTeAéXn TnG MANPOPOPIKNAG,
AEN ptropoulv va avaAdBouv tnv Asitoupyia Twv e@apuoywy, Adyw @dpTou EpYOTiag.



210 TUAUa Mnyavoypa@ikol Kévipou epydadovral, e povipou BAoswe, Ta KGTwBI TEooepa (4)
OTEAEXN, Ta oToia €ival €MQOPTIOMEVA Ue Ty OTTPOOKOTITN Kai opBry Asitoupyia Tng
MNAnpogopikAg Ymodours (Data kar Voice) Tou Aruou, yia 6Aa Ta  didoTmapTta KTipia Tou
Afpou  TAu@adag [Anupapyeio-Data Center, Mahaidé Anupapxeio, Texviky YTmpeoia,
KaBapidtnta, AAK-Anuotikd ABANTIkG Kévtpo, KAIMA, Qdsio, dUo (2) KEM, Mpovoia,
Koivwvikég Aopeég, Maidikoi Zradpoi kai dUo (2) KAsiotd MNuuvaoTtipia] :

1. ZréAexog 1, ME MAnpogopixiig, Av. Mp/vog Tou TuARMATOG

MpoioTatal kal cuvTovilel Tig epyaciec Tou Turuarog. Aueon emifAewn tou Data Center (6
Servers-Hosts, 1 Cluster-2 Servers-Hosts, 20 Servers-Virtual Machines, 2 SANs, 1 Auto
Loader Backup Device, 2 UPS, Server OS, RDBMS, Aoyiopikd OINZ mou mepIAauPAveE! TIg
epapuoyég Oikovopik Aiaxeipion — Fevik / Avaiutikiy Aovyiatiky — [dyia — Alayeipion
AvBpwrivou Auvapikod — MicBodogia — Kataarripara — KAfjoeig - Koiuntipio — Mapiveg —
AnpotoAdyio — MpwTtdkoAo — Alaxeipion Akivntng lMepiouaiag - Koivdoyxpnotol Xwpol K.ATT.
Kal 1 TnAepwvikd Kévipo pe 60 e€wrepikéc kar 300 eowtepikég analog — digital — VolP
YPOUUEG) Kai TG ommPOOKOTITNG AsiToupyiag Twv gTeAexwv Tou Anuou oe BEuata
[MAnpogopikng. Zuyypaon MeAetwy. Zupuetoxr wg Mpdedpog otnv emiTpoTTh Epyaciwv.

2.  Ztéheyog 2, MNME HAskrpoAdywv Mnyavikwy kat Mnyavikwv HY

Eivai Web Administrator (Security, Storage, Backup K.A1.) yia Tnv 10Too€Aida Tou Afjpou Kal
Tou NopikoU TMpoowtrou (KATMMA). Alaxeipion Aoyapiagpwy Xpnotwv (AD), DNS, DHCP,
cloud email xpnotwv Tou Afjpou kai miAucn TpoBANudTwWY. Zuyypa®ry MeAeTtwv. TeEXVIKN
UTTOOTAPIEN Kal ouvTipnon o€ Bfuata UAIKoU kai Trepigepeiakwy (HW), Asitoupyikwv
ouoTtnudatwy (OS), espapuoywy ypagpeiou (Desktop Applications) kar SIKTuakfg uTTOdOMNG
(datal/voice), 400 oteAexwv TOoU AAQuou. Zupuetoy] wg AvamAnpwpuartiké MéEAog oTtnv
emrpomy Epyaociwv. Zuyypaer MeAetwv. Acitoupyei emmikoupikd kal wg backup yia 1a
OTEAEXN TWV TTAPAYPAPWY 3 Kai 4.

3. Ztéheyog 3, ME HAekrpoAdywv Mnyavikwyv Kai Mnyavikwv HY

AoxoAgiTal e TNV arpOCKOTITH Kal 0p6n XpAon Twv epapuoywy Tou Aruou (local kai cloud),
Oikovouikry Alaxeipion — levikr) / AvaAutikry AoyioTik) — TMadyia — Alaxeipion AvBpwirivou
AuvapikoU — MicBodoaia — KataoTtrpata — KAfoeic - Koiuntplo — Mapiveg — AnuoTtoAdyio —
MpwtokoAAo — Araxeipion Akivntng Meprouaiag - KoivdyxpnoTol Xwpol K.AT., atoug clients.
Molo ouykekpipéva €xel TRV €udlvn Tng ouvrApnong (updates), eykardoTaong Kai
EKTTAIBEUONG TWV TTAPATTAVW £QapUOywWY Tou Afjuou atoucg clients. YreuBuvn yia 10 ynelako
guotnua Qpopétpnong Tou Anpou. YTelBuvn yia to data integrity Twv Bdoswv dedopévwv
Tou ARfpou. Zuyypa@n MeAstwy. AsiToupyei TIKOUPIKA KOl wg backup, yia 10 oTeAEXN Twv
TTapaypa@wy 2 Kat 4.



4.  Zréleyog 4, TE NAnpo@opiknig

KaBnuepiviy TrapakoAoubnon Ttou cuotipatos Backup (HW kai SW) local kai cloud. EAéyxel
TNV €mTUXr} OAOKAPWaON TOU TTPOYPAUMaTOS ARWNG avTiypdpwy ac@aleiag (backup) yia 1o
OUVOAO TOU TTANPOQYOPIAKOU CGUGCTAMATOC Tou ARuou, Yéow Twv apXeiwv kataypagnis (log
files). MpayuaToTrolei BOKIMAOTIKEG €TTAVOKTAOCEIC apxeiwv (restore) yia OAeg TIG Aeiwelg
avTiypadewyv ac@aleiog. TMapakoAouBei Kal ETIKAIPOTIOIEI  TOV TTPOYPAMMATIONS  Twv
ETMOUEVWV EPYOCIWV backup, ol omoieg TpéXouv avd 2wpo ato didoTtnua 8.30 .y, — 6.30
M.M., KaBnuepiva omig 07:00 p.pu kai eBdouadicia kdBe XdBPato oTig 05:00 p.p.
MNMapakoAolBnaon TG CWOTAG TEXVIKIG UTTOCTAPIENG KAl ouvTAPNonNG o€ Béuara UAIKOU Kal
mepipepeiakwy  (HW), Asiroupyikwy cuatnuatwy (OS), epapuoywyv ypageiou (Desktop
Applications) kai diIkTuakrig utrodourc (data/voice), 400 oTeAexwv TOU ARpou. Xuyypa®n
MeAeTwyv. Zuppetoxr] wg lMpéedpog otnv emitpomy TapoAaBns Epyaciwv. Acitoupyei
ETMIKOUPIKA Kal wg backup, yia Ta aTeAéxn Twy TTapaypdewy 2 kai 3.

2nueiwaon : To wpdplo Tou ateAéxouc 4 civai atd 7:00 1.4, £wg 2:00 Y.u. (7 wpeg KABNUEPIVN
epyaacia).

NAOyw TOU TTPOGVAPEPOUEVOU  QOPTOU  €pyociac Twv  OTEAEXWV Tou  THAMATOG
Mnxavoypa@ikoU Kévipou, aitn@ikoue Tnv oTeAéxwon Tou TuAgatog pE  emITALOV
e€e1dIkeupeva oteAéxn MNANpoopikAg, Héow NG B1adikagiag Twv PETOTAEEWY, N OTToia PEXPI
oTIyhAG dev €Xel UAOTTOINBEL.

A6 OAa Ta TrapaTTdvw @aivetal EekdBapa, 611 To TufRua Mnyavoypagikol Kévipou AEN
MTTOPEl oUTE €mmIKOUPIKG va cuppeTexel oto CRM center tou FIX MY CITY kai yia 10 Adyo
auté aitoupeba o Afpog Mueddag va KoAUWel TIC OTTAITOUMEVEG TEOOEPEIG (4) BEOEIg
epyaciag ato CRM center, amd e€wTepika eEeiBIKEULEVA OTEAEXN.



4. NPOYMOAOIZMOEL

O TPoUTTOAOYIOHOG  TNG  MEAETNG  avépyetar o©TO0  Tood Twv 74.400,00 €
(cuptrepihauBavopévou Tou PMA). H ioTwon yia 1o Tpéxov £T0¢ avEPXETAl, GTO TTOOH TWV
33.000,00 € (oupmepldapBavouévou Tou DFA), OTTWC ava@EPsTal KOl OTOV  KWOIKO
10.6142.0004, Ttou TmpoUmoAloyiopol Tou Afuou via 1o 2020, pe TiTAO «AATMNANEZ
AEITOYPTIAZ E®PAPMOIHX - FIX MY CITY». Tia 10 €éro¢ 2020 TpoUtroAoyiletal n
ekTapicuon mooou 33.000,00 € (ouutrepihapBavopévou Tou GI1A) améd tov KA 10.6142.0004
Na Tt0 €106 2021 TpoUToAoyiletal n  ekTaupicuon TOoUu  UTTOAoITTOU  TTOGOU
aupuTrepIAapBavouévou Tou PIA atrd tov KA 10.6142.0004.

EBewpnbn
Muedda, \uedda,
O Xuvtdéag H Av. AieuBovtpia T.Y.ALT.
Signature valig Digitalty signed
Digitally signgg KOLAOS KYR!AKI by KYRIAKI
BQ&AEOOZ%G'H'ZB EEST KANNA SANNsozo 6
’ o o ate: .06.22
13:37:34 +03'00"
Mamaddtroulog Nikog K. Kdavva

ME MANpo@opIKAg ApxitékTwy Mnyavikég



EAAHNIKH AHMOKPATIA Ap. MeAérng : 76 12020
AHMOZ TAY®AAAZ

- A/NZH AIOIKHTIKOY

TMHMA MHXANOIPA®IKOY KENTPOY

AAMANEZ AEITOYPTIAZ EQAPMOIQN «FIX MY CITY»

ENAEIKTIKOZ NPOYTOAOIIEMOE

EvdeikTikO unvoio
A/ | Teprypadn vmnpecing Movadot TMoooTnT™ Mitve KOOTOC OIVél BTOHO Atio (€)
A OMAAA A ué'rpncmg AToOpWY nves (oup/vou kpamoewy, pr'u; OITA
emmdoudTwy, Swpwv)
AATTANEZ AEITOYPIIAZ
1 ESAPMOIQON AvBpwTrounveg 4 12 1.250,00 60.000,00
«FIX MY CITY»
20volo: 60.000,00
OTTA 24% (€) 14.400,00
FENIKO XYNOAO (€) 74.400,00
EBswpnron
Mupada, Au@ada,
O Zuvrdéac H Av. AlcuBovtpia T.Y.A.T.
Mamraddémoulog Nikog K. Kévva

MNME MAnpoopikic Apyutéktwy  Mnyxavikdg




