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Keddhaio 1: Nepwypadn Avtikelpévou Yrinpecioc

1.1 Tlevika

Me tnv napovoa PeAetn mpoPAénetal n avdBeon yia tnv udonoinon tng unnpeoiag :
«Yrinpeoieg ouvtipnong kot avafaOuong Twv TANPOdOPLAKWY GUOTNHATWY
FixMyCity kat FixMySchool» kot 6Awv Twv npoypappdtwy mou avantixBnkav oto
mAaioto tng mAatpoppag Intelligent City kat Aettoupyodv yia to Afjpo Mudddac.

1.2  Avrtikeiuevo Ynnpeoiac

Ito mAaiclo g mapovoag pehetng mephapfdvovial ov unnpeoiec dofeviac,
guvtnpnong, TeXVIkNG umootipi§ne kot avapabuiong twv TANPodOpLOKWY
guaTNUATWY Mou avantuxBnkav oto mMAaiolo ¢ Matddppac Intelligent City, 6mwc
FixMyCity, FixMySchool, CityRoutes, Cultureinventory, DisabledWays, BikeWays,
IncomeAssets, TouristGuide, MyCitylife, CityEvents, MyEspa, CityPoints k.Am., ta
omoia gival A6n eykateotnpéva kat Aetoupyolv yia to Afpo MNudasdac. Elbikétepa,
oto mMAaiolo g mapoloas HEAETNC tpoPAémovTal ot katwBL untnpeaiec

1.2.1 ®hoevia MAnpodoplakwv ZucTnpdTwy

Avadopikd pe v protevia (hosting), o avadoxog £xet tnv unoxpéwon va dprofevel
Oola ta napanavw mAnpodoplakd cuothpata o egfunnpetnt) (hosting) pe
tedevtalag texvohoylag xapaktnplotikd, téoo o HW, SW (0S kAn), 6go kat udnAéc
dadiktuakes taxuTtnteg, Ta onoila Ba nmpénel va avaBaduilovral, avdloya pE TIS
avaykeg efumnpétnong twv umnpesowdv FixMyCity, FixMySchool kal OAwv Twv
npoypappatwy mou Asttoupyolv athv mAatdopua Intelligent City.

O avaboyog eyyvdtal otL bev Ba nepléABouv kab' oovénnote tpéno Sedopéva nou
avrkouv otov Afuo Mudddag os tpitoug, kal Ba Mpénel va yvwpioel otov Afpo
Mudddag ta ducikd mpocwna mou éxouv npdoPacn otnv edappoyd Kal Tov

efunnpeTnNTA Mou TV XpnoLponolel kaBwe kat to eninedo npdaPacnc Touc.

Emiong, eyyuartal otL Ba tnpei ta npoPAsnopeva yia to GDPR.
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1.2.2 zuvthpnon kat Texvikn Ynootrpién MAnpodoplakmv Suctnpdtwy

Ito mAaioo Twv UTNPESWWY ouvtipnong o Avddoxog Ba ekteAel kat eAAXLOTO TIC

KaTwOL evEpyeleg:

>

Aevepyela eAéyxwv kat Sokipwv (Aokipée Movadac / OMokArpwonc
Tuotipatog & Aokipég Amodoyfc Xpnotwv) opBrc Astoupyiac Twv
TAPEXOUEVWY UTnpecwwy / edapupoywv pe otdxo v emoAriBevon kot
ETUKUPWON TNG AMAUTOUMEVNG AEITOUPYLKOTATAG Kal TwY Tpodiaypadwy.
Evtomioog tuxov nmpoPAnudtwy kot SucAertoupywv (mpéPAnua oxediaonc
n vlomoinong, mpoPAnua mapapetporolnong efomAopot A étouou
Aoyiopikot) kot emtiAuon Twv NpoBAnpATWY TToU PoKUTToUuV.

Erutdrua umooTripién Twy XpnoTwy otn xpon kat Slaxelplon Tou cuoTHIATOC
KoL edappoyr Twy npoPAenopevwy StaSikacuwy.

Evowpdtwon Tuxov VEWV AELTOUPYIKOTATWY yia £va TpokaBoplopévo Kal
OUVTOMO XPOVLIKO Slaatna.

O avadoxog Oa nipénet va kataAnEel ota akoAouba:

'\.}_

;_._

A7

v

Y ¥V ¥

Y

Zevapla SokLpwy
Anpoupyia opddag Sokiuwy
ExtéAeon oevapiwv ehéyyou kair amodoxi¢ GUOTAHATOS, NAEKTPOVIKWY
uttnpeowwyv Kat dadikacwwy Aettoupylag kat Siaxeipong tou kikhou IwAc
Twv Sedopévivy
Katdhoyog eleypevwv umnpeowdv (AEITOUPYLKOTNTEG KAL) OE GUVOAKEC
AELTOUPYLOG TIOU MPOCOUOWIVOUY TIC TIPAYLOTIKES
e Xpnotikdtnta tou User-Interface
e JuvoAwr (end-to-end) anddoon tou cuoTpatoc
* Juotnukn Akepatotnta (integrity)
Zevdpla TOU EKTEAEOTNKAY ETUTUXWE QIO KOWOTNTA AR PWE EKTASEUHEVWY
Xpnotwv
Awunviaia avagopd guvtripnong KaL UTOOTHPLENS CUCTHALATOC
Kataypadn kol lEepdpxnon Twv cUpPAVTIWY Kal TWV TOPATNPAOEWY TWV
XPNOTWYV TOU CUOTILATOG KOL TWV EVEPYELWV OOKOTAGTAONC
Kataypadr Twy altnpdtwy vEag AETOUPYLIKOTATAC
Texkpunplwon aAaywyv
Emtkaipomoinpévn oelpa eyxeiptbiwy Tekpnplwonc
Emikaipomnotnpéva syxepibia xpnotwv
Avadopd npooapuoywy kal puBpicewv
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ErumAeoy, oto mAaiolo tng cuvtripnong cupnepapfdvovrat:

Texvikr untootrpién naong duoswe,

Epyaoieg mpoAnrtikrg cuvtrpnonc.

Avtipetwrion  opodpdtwy  (bugs), Tpocappoyy o véec  GuUVBRKEC
Asltoupyiac.

Mapapetpornoinon cuotTiUOTOg O TMepinTtwon oAAaywv oTo VoK Kat
Beopiko mMhaiclo ol onoieg evdéxetal va ennpedoouy Tov TpoTo Aettoupylac
kat dev duvaral va avripeTwrioBolv and v udLoTapeEVn TtpoddEepdUEVn
AELTOUPYLKOTNTA TOU CUATHLATOC,.

KaBnuepivi (Aeutépa £wg kot Kuplaki) tipnon avtypadwv acdaleioc
(Backups) kai Gokwpaotiki¢ avdktnong twv OSeSopfvwv  Kal Twv
avtiotolxwv edappoywv (Data and Application Restore). Ga mpénel va
EVNUEPWVETAL KaBNUepLVd n uTtnpeoia, péow email oto it@glyfada.gr, yia Ta
anoteAéopato 1600 Twv backups doo kal Twv SoKINAGTIKWY restores. H
tpnon twv avtypddwyv achadeiag Ba yiveral oe aghaln xwpo mou Ba
blabetel o Avddoxos. Ze mepimtwon avaykng o Avddoxoc Ba mpémel va
QIOKOTOOTACEL, GUECT, TN AETOUpYle TOU CUGTALOTOC TPOYLATOTIOWWVTOG
avdktnon g avriotoixng edapuoyic kat Ttwv  Sedopévwv  TnC,
efaodohifovtag v opalr kal guvexy Aswtoupyia Tou gGuothparoc.
Ynoxpéwon eniong tou avadoxou tivay, k&Be Aeutépa tne epSopadac n
napadoon tou teAsutaiou mpwv v Aeutépa eheypévou full backup (Data
and Application) oe katdAAnAo péoo (m.x. HDD) rj n Suvardtnta download
Tou, and apuodo otélexog tou Turuatog Texvohoyiac, MAnpodopikic Kot
Erukowvwviwy, nou Ba tou umobewyBei, £Tol wote va eivan Suvath n mAdpnc
gykatdaotacn kat Aettoupyia Tou cuotipatog (Data and Application) oe
katalnAo Server oto Computer Room tou Afpou 1 oe dAAn cloud
mAatdopua (mirroring), n omoia 0g cuvepyacia pe Tov avddoxo Ba £xet
&nuoupynBei yia to okomod auto.
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OL mapexOpeves unnpeoieg ouvtiipnang kal texvikrig uroatipEne Ba mapéyovrat
KOTQ TG EPYACIUEG NUEPEG Kat WPES (AsuTtépa éwe Kol Mapaokeun amd 09:00 fwc
18:00) pe Touc KATwOL TPdTOUC:

a. Apegon tAedwviky vmootipfn (Help Desk Support) yia v avTlUETWLON
npoBAnpaTwv.

B. Amopakpuopevn mpooBaocn tou Avaddxou yia tnv emiluon npoPAnudtwy, TO
apyoTEPO EVTOG U0 (2) EPYATIUWY WPWY, ANo Th yvwotonoinar tou mpoBAfpatoc
and to &fpo Mudddas. Ewdika yia v nepimtwon tou FixMyCity kat Adyw e
WBlaitepng onuooiag mou €xel n ouvexrig Aeroupyia tou ywa v Yrnpeoia, o
Avabdoxog umoxpeoutat og nepintwon eudavione onowoudrnote npoPAfpatoc va
ouvbeBel pe Tov efunnpetnTr, To apyoTEPO EVIOS Miag (1) epydowung wpag, amd T
yvwotonoinor o€ autdv Tou mpoPArHaTOg, MPOKEILEVOL Vo TO ETAVOEL (péyLoToc
XPOVOG aVTamOKPLONC).

y. Entl tomou unootrpién amé TeEXVIKG Tou Avaboxou EVTAC UG NUEPOC HETH amd
kAron tou npoowrnikol tou SApou Mueddag, kabwe kat otnv nepintwon nou Ba
drarotwBel ot Sev eivan Suvat n avipetwnion - Sldyvwon tou mPoBARUATOC
Héow TNAEGWVOU 1) anopokpuopévng npdoPacnc.

H yvwotornoinon tou mpopAripuatog otov AvdaSoyo Ba npaypatonoleital TNAEhwvIKA
A e nAexkTpoVIKO Taxudpopeio i pe FAX cUubwva LE To oTolyEln EMmKovwviac mou
Ba opioel o Avaboxog otnv cuuBaon.

1.2.3 AvaAuTikd mAdvo ouvthipnong

IToV TOPOKATW Tivaka TTopoucLGleETal TO TIPOTEWOMEVO avoAuTikd  mAdvo
ouvtpnong, He eVEEIKTIKA KOOTR:
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1.2.4 AkoAouBolpsvn MeBobdoloyia Zuvtiipnong

O avabdoyog Ba akoAouBnasl kat' eAdaxloto tnv kKatwOL peBodoloyla:
s  Adpiwon opaAudrwy

IpaApata to onoia PItopEL va eLodyovTal oTov Kwika yia Siddopouc Adyous, 6mwg
ano kdamowo avBpwrmivo AdBog, £AAeupn ehéyxou exkbdoswv Twv edapuUoywy,
enkolvwvia pe epyaleio tpltwv katackevaotwy kot cAAayég teheutaiag otyprg. O
avaboxog Ba mpémel va Siaxeiplotei mbava obdApata nou eumobilouv T
AetTtoupykotnta Twy ebappoywy, aAa avefaptritov Tou TUTOL ohAApATOC Kol Vo
ta Slopbuwosl.

e Evnuépwon twv epapuoywy Baoet twv APIs TpiTwv KATOOKEUNOTWV.

Ta APl autd pnopel va agopouv otnv npocPaocn o unnpeoiec énwe to Facebook
kat to Twitter kol Ba mpénel va napakolouBolvtal Siefodikd oL aAlayéc mou
propet va SLakoWouy TNV EMKOWWVIA TWY EGOPUOYWY LIE TI UTINPECIEC AUTEC.

o  AvaBaduion kot eviuépwon twy spapuoywy o Fépara acpaleiac.

O avabdoxos Ba kAnBel va mapakolouBei g ouvexric oMayéc ota Bépata
achareiag Twv EGaPUOYWV, VO EVIUEPWVETAL CUVEXWE yia TiBavd kevd aododeiag
kat va  diatnpel, ouvexwg, oképaleg TG evaiobnteg mAnpodopieg, mou
anoBnkeovral and TG epappoyés, dnAadn mAnpng cuppopdwon pe GPDR. Ikomdc
Tou avadoyou gival n dwaopdlion TG akepaldTNTAG KAl THG ouvexrg Asttoupyiag
NG edappoyng o€ ElKOOITETpAWPN (24 wpeg) Baaon.

e AvaBaduion twv napoywv vAike-Aoyiouikod.

0 avadoxog Ba mpemel va moapakohouBel kat va PBedtwvel cuvexwe TtOoo TO
AoyLoptko Twy edaploywy, 000 Kal To HNXAvnia oTo onolo TPpEXOUV, EITE MPOKELTAL
yla GuOLKO pnxavnua, £iTe yia lKoVIKO pnxavnpua o cloud unnpeoia, npokelpgvou
Va QVTONEEEPXOVTAL TOOO OTLG OAAAYEG TWY QAT OEWY TNE UTINPEDLAC, 000 KaL TOU
poptou epyaciag rou propei va tou mpootiBetal and TNV ouVEXH KaTavAAWGoT TwWY
UTINPECLWY TWV Epapuoywy. Oa npénel va emihexBel napoyog cloud unnpeoiag, mou
va 6laBeTeL disaster recovery site.
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e AvdAuon Sedopévwv sniokeudtnrag kadwe Kol mTPowdNTIKEC EVEPYELEC
HECW Unyavwv avalitnong.

O avaboxoc Ba MPENMEL vol KAVEL OVAAUON TWV ETOKEWEWY OTOV LOTOTOTO HE
EVKEKPLUEVA TTPOTUTA Kat TAaTdbpES, 6Twe To “Google Analytics” rj kaAUTepo.

Bdoel autwy, Oa TPETIEL VO OPYAVIWVOVTOL GTOXEUUEVEC TIPOWONTIKEG EVEPYELEC UE
gpyoleia, onwe my. to “Google AdWords”, wote va emtuyxavetal n avénon twy
ETILOKETITWV QMO OUYKEKPLUEVEG OUASEC ATOMWY, OL OMOIiEC Ba £xouv UEYAAUTEPO
evlladEpov yia T0 CUYKEKPLUEVD BEa.

o Texvikn unootniplén Twv EQApUOyWY Kat EMIAUGCH TEXVIKWY EpWTNUATWV.

0 avdboxog Ba npénel va SLaBétel Tuipa Texvikig uttootrpiéng, To onolo Ba mpémeL
va aAAnAcembpd LE TOUG XPrOTEC TwV EQAPHOYWY TIPOKELLEVOU va Qmavid Of
EPWTNOELE, va eTAUEL Bépata unoatipléng, va BeATWwvEL TRy aflomiotia kol va
kaAhepyel oxgoelg epmotoolvng npowbwvtag, £€tol TNV Kahn ewova tou Shipou
TPOC TOUC TOAITEC.

1.2.5 AvapaBuion Minpodoplakwy ZuoTnpaTwy

ITo mAdiolo Twy UTNPECWWY Tou o avadoxog Ba poadepel avaPabuion (upgrade)
0f TUXOV VEOTEPEC EKBOOELC TwV TANPOGOPLOKWY OCUCTNUATWY, KATOTY
gMIKOwwviag e tnv opdba Swaxeipwong tou Snpou kat mavia xwpls va
ETINPEATIETAL N CUVEXAC KOL AMPOTKOTTN AELTOUpPYLO TOU CUOTHHOTOC.

1.2.6 Aownég Ynnpeoieg kat Yroxpewoelg tou Avadoyou

ITIC unmoxpewoELg Tou avaddyou mephapPdavetal n kahun Tou kootoug Twvy hits
oto google map, kaBwc Kat n KaAun tng cuvbpopnc ato App Store.
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1.3  Avaueviueva Opéin

H umnpecia «Ymnpeoie¢ cuvtipnong kat avofdOuion Twv mARpodopLakwv
cuotnuatwv FixMyCity & FixMySchool» Ba cupfdAel onpavtikd atnv BeAtiwon Twy
TOPEXOUEVWY UTINPECWY TIpog Toug ToAlteg kat otnv avapdabuion tou tpomou
AerToupylag Twy Ynnpeowy tou Arpou.

1.4 Tekunplwon avaykalotntac mpoo@uync s eEWTepLKO avadoxo

Eival mpodaveég OTL oL avwTépw UTNPediec Sev pmopolv va uvAonownBolv and To
T(POCWTIKO Tou Arjpou, dsdopévou OTL anatltouv:

e Tnv Unapén sbkwv yvwoswv oe Bépata avafabuong efelbikeupisvy
nAnpodoplokwy CUSTNHATWY KoL TV KAToX Tou Tnyaiou Kwdika.

e Tnv Umapén Eeblkwv yvwoewv o Béuarta evomoinanc mAnpodoplakwy
CUOTNHATWY.

e Tnv umapén ewdikwv yvwoswv ot BEpata petamtwong Sedopévwy Kal
evonoinon¢ Bacewv GeSoUEVWV.

MNa to Adyo auto, anatteital eEedikeupévn opdda eKTEAEONC TN UTnpESiac ou Ba
Siaodaliosl TNV opadn, anpookorntn Kot cUpbwva Pe TG analtioel; ekTéAeon g
umnpeciag, o ocuvbuaopd pe TV eEEOIKEUHEVN ETIOTNHOVIKG yvwon Twvy
UTNpegilakwy Sladikaowwy Kal Tnv mhouaia EPNELpia ot Slaxelplon Kal uAoTmoinon
Spdoswv cuvadoUs aVTLIKELHEVOU.

H avadoxo¢ etralpeia Tng mapouoac umnpeciag, Oa TpEMEL va Opioel opada
ekTEAEONG TNG unnpeoiag amotelolpevn and otedéxn, ta onola Ba Siakpivovial
1000 ya to uynAo EnmayyEAHATIKO TOug Eminedo, 000 KOL Yl TO LOXUpO
ETUOTNHOVIKO Toug umoPabpo otov xwpo tnNc avapdduiwonc mAnpodoplakwv
cuoTnUaTwy, aAAd kot ato xwpo tne Sraxelplong moAumiokwy £pywv MAnpodopikrs.
H tekunpupévn kol anodebewylévn EUMELpla Toug oToug ToMEelg eElbikEVONC TNC
uTtnpeciac eival onuavTiKo oToLELD yia TNV ApTLa Kol ETITUXH oAoKAR pwar Thc.

ElblkoTEpa, Ta HEAN TNG opadag EKTEAEGNC TG UTNnpeciag Oa TMPEMEL va £XOuV
lIoXupd EMOTNHOVIKO UMoBabpo E TEXVOAOYIKG QVTIKEIUEVO OMOUSWY Kol
efelbikevon otov kKAGdo tng mAnpodopikng, TO onoio KplVETAL anapaitnTo yia v
avaPfabulon evoc mAnpodoplakol CUOTAMATOC ONMWE QUTO ToU avadEpeTal
avwtépw. 0 6fpoc Nudadac 6ev Slabétel Tdoo Tov Mnyaio KWK Twv edbapuoywy,
000 Kal TNV KataAAnAn sxknaldevon, MPoKEWEVOU va QEPEL EIG TIEPAS TNV EV AOyWw
LEAETN.

SeAiba 11 and 14



Eav o &npog NMudabdag Sev mpoodUyel os ocuvepyaoia pe eEWTEPKO avadoyo, Ba
TIPETEL va ayopdoel tov mnyaio kwbka kot Ba Mpémel va ULEPIUVOEL yua TV
gknaibeuon Tou TPOoWTLKOU TOU, TLPOKELMEVOU QUTO VO QUIOKTHOEL TIARPN EAEYXO
Twv edapuoywy kat £§oikeiwon e T0 EEELSIKEVEVD QVTIKEILEVD TtOL TTEpLYpadETOL
avwtepw. NapdAinia, Ba mpénel va mpopnBeuBbel ta anatovpeva efetdikeupeva
AOYIOUIKA Kal va eKTaLSEUCEL TO TIPOCWIIIKO TOU OTN XPHON TOUC, LE amoTéAEdpa
peyaAutepn Samavn kol avfnon ¢optou epyadiacg, otnv omoia Ssv SUvavral va
avtamokplBolv EMITUXWE oL appobleg unnpeoisg Tou Arjpou.

Ivunepaopatika, o Onpog Mudddag abduvatei va sktedéosl ouvoAkd tnv
TIPOTELWVOHEVN UTINPECLa LE Xprion Tou UPLoTAMEVOU oTeAexiakol Suvapikol Tou,
YEYOVOC Tou odelAeTaL:

a) otnv EAAewdn enapkouc eknatbeupevou avBpwrivou duvapikou,

B) otov avfnuévo ddpTo Epyaaciac,

y) otnv €Aewbn tou mnyaiou kwKA KAl TWV aMAUTOUUEVWY EpYOAEiwv yia TIc
£EELOIKEVEVEC EPUPHOYEC TNG LEAETNC

Q¢ £k TOUTOU, IPOCdEVYEL oTnV TPGoANYn eEe18IKEUEVOU EEWTEPLKOY avadoxou UE
TNV OXETIKI EPMELpiQL.
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KeddAato 2: YAonoinon, Napadotéa, Npoiunoloyiopoc

2.1  Xpovodiaypauua Yrnpeoiog

H &udpkela tng unnpeoiag kabopiletal oe Swdeka (12) urveg, and tnv unoypadh
TNG OXETIKNG gupBaonc.

2.2 [apadotea Ynnpeoiag

Ito mAaiowo ¢hofeviag, ouvtripnong, texvikng umootrpléng kal avaBdbuwong twy
TANpPOGOpLOKWY CUGTNHATWY, IOV avantuxbnkav oto mAaiolo thg TMAaTdOpuaC
Intelligent City, onwg FixMyCity, FixMySchool, CityRoutes, Culturelnventory,
DisabledWays, BikeWays, IncomeAssets, TouristGuide, MyCitylife, CityEvents,
MyEspa, CityPoints k.Am., Ta onola eival dn eykateotnuéva Kat Aettoupyolv yia To
Afjpo Muddsdac, o avadoxoc Ba umofdAeL €6l (6) meplobikéc ekBéoeig podbou oe
OAn tn Sidpkela ektédeong tng oUpPaonc. H £kBeon mpoodou Ba unofaiietal kabe
600 (2) purveg avadopikd e TNV CUVINPNON Kol UTeoTApLEn TWV SUSTALATWY.

2.3 [poUmoAoytouoc — Evdeiktikd TiyuoAoyLo

0O cuvolkdg TpoUmoloylopds the HeAETNG avEépXETal oto Tooo twv 74.400,00 €
cupnepAapBavopevou tou ONA, kat xpnpatodoteital and Tov NpolnoAoylopo tou
Owovopikou Etoug 2021 tou Arjpou pe To tood twv 50 € and tov KA 10.6266.0019
kaL e TO o006 Twv 50 € and tov KA 15.6266.0005. To untdAourto moad twy 74.300,00
€ Ba ypnuatodotnBei and tov Npoinoloyiopd tou Owkovopwol) Etouc 2022 tou
Afpou, pe 49.300,00 € yia to FixMyCity kat 25.000,00 € yia to FixMySchool.
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Evbeiktikoc Mpolnoloyiopdc:

Eidocg MM MARBoc | Kdotog Ibvolo
Potevia I'I‘?\npod:oopumu:w IUOTNUATWY Wifyee 12 100,00 € 1,200,00 €
O€ EEWTEPLKO EEUTINPETNTH
Googl A Bé ‘

oo'g e maps (avalntioelc Béoewv ano Miivee 12 100,00 € 1,200,00 €
MOALTES Ko uTinpeaieg)
Zuvépopn AppStore Tng Apple Arokon 1 100,00 € 100,00 €
I i T 1Y ]

uviipnon  kat  Texviki Yrootpdn | 24 |2.00000€| 48000,00€
MAnpogoplakwy ZuoThHaTwy
RuopR@pLon NXRPEOpIRGY AM 5 |1.90000€| 9.500,00¢€
ZUOTNMATWY
Zovolo 60.000,00 €
®.N.A. 24% 14.400,00 €
TeAwo ZOvoldo cupnephapfavopévou 74.400,00 €
®nA

EBzwpndn

N. MatmaddTmouAog
MNE MAnpogopikiig
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